2025 | 9



Bx I

H3x

BT 1
g . 2025 KEHEFHFLRES 1

B ARl B B IR $ETHIR S5 R K Ak HEMEFLHE AN
NIt 2024 45 ¥ 18 15 2 AR Lol g SR LSS R Ty Bl S5 A ARl

H (2025 4F)» 0% 0 9
PEE TR AL R 11
I 55 I 3R MW 7R 4R BT A A RSS2 —— R BRI R B B3 A A S 32 F i 248

R K E B E T 14
G E R R 11 ARk R 15
15 Bk A IR A R 3L R A 2 2 Uy b % 16
R RS AR &= B 5 17
P B 2025 ARAEL ST 18
LA N TR AR = F8E R B R RV S AELREZE I 20
N T REIRAE 7 20 & BB E R S 3 7 20
EAGE R A Al 47 TR 22
=HHR 22
MM SEM: KREMRNEERERR | B0 FRS 22
RIS AR R A | A rh3i 23
W3k - i - DIT——ER CTHEE BHRREREILRIRE S | B 23
DAL SR E R R LR | Ek 25
WO IRAE YIS B E B | Bk 27
iz A 29
AR RN 5 A S E T E | EE AR 29

32032 = iSRS RF RS BEUP
2025 £E58 9 200234 L-igiikEbkRE 100 5
B2EBOW-BA 20 LB PO 2 B
2025 £ 4 H 25 HR® https:/ghc.shnu.edu.cn

i
RBRRSE




T -

BHEBHRRAA RN R S)An | ERg Rtk 5k 31

H A G A Em A OB 5 2R ——PARSAAIMEBUR R SIN ] | 253 X
L B 32

E MR EEHE PO N SRS | BT Z2TA HE 32

RBRRSE

RARRS S RSB SHE TP
2025 £E38 9 200234 LighiEEHRE 100 5

B2EBOW-BA 20 LB PO 2 B
2025 £ 4 H 25 HR® https:/ghc.shnu.edu.cn




(FHEEE%E) B2BH o - B 20 1

ﬂﬂ]lb\

it

WBEfi i 2025 REIREFHERLRES

znzs Hi gmr Ed"caﬁon Trﬂ'ds A look at the challenges and o[)pwlu.mlig's

shaping America’s higher education sector

Deloitte Center for Higher Education Excellence™

Deloitte.
Insights

20254 4 A7 H #5555 205 5llirh 0 Deloitte Center for Higher Education Excellence )
KA (2025 FEFHEEY . HUEEEESSFHEMWSAPELENE ) I, 11t 7 EE
HEREHIRNIIES

ZIRESEH, EOMEREE. BUSUBEIING . F3 AU LI EEEE 5RTHEK
BEFTREDR, IEARWHIEEER AN BEHETNE L. Vb, EEEFAHEeSO AR



RBEIS

B, HREFHENAEREE.

Figure 1

Public confidence in the value of US higher education has declined sharply over the past decade

Confidence in US higher education
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Notes: “None” is a volunteered response. No opinion percentages are not shown,
Q: Please tell me how much confidence you have in higher education—a great deal, quite a lot, some, or very little?
Source: Jeffrey M. Jones, “U.S. confidence in higher education now closely divided,” Gallup News, July 8, 2(
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Figure 2

Since 2020, more than 40 colleges have closed in the United States
College closures by types of degree granting
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Source: The Hechinger Report, “Counting college closures,” December 2024.
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Figure 3

Significant risks and risk drivers facing higher education in 2025

Significant risks facing higher education institutions Significant risk drivers to higher education institutions
Cyber breaches Public perception of the value of higher education
Faculty and staff attrition . Decline in US population growth

Student activism risks ' Overdependence on tuition for revenue

Mergers, acquisitions, and closures . Declining student mental health

Shift in administrative prioriti ing funding sources Evolving demand for program offerings
Lack of institutional agility in decision-making
Deferred maintenance

Politicization of higher education

Source: Deloitte analysis.
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Figure 4
. .
High-quality risk information enhances decision-making and governance across the
.
enterprise risk management (ERM) life cycle
Monitor
Providing timely, relevant, and N\ I
actionable risk information to e = =
2 3 Identifying and categorizing risks that impact
leadership across the ERM life cycle the ability of the institution to achieve its
strategic goals or fulfill its mission
\ 4
Communication | |
| Assess
Respond g
e T N T Y | Applying standardized risk-rating criteria
Accepting, avoiding, reducing, ‘4" basedonanevaluation of the institutions
lransferm?g or exploiting risks, and s exposure to each risk
applying risk management resources
according to the criticality of each risk A
ng ity P
Determining the relative importance of
each risk to prioritize the most critical
risks and rationalize resource allocation
Source: Cynthia Vitters, Jake Braunsdorf, and Joseph Lord, “Significant risks facing higher education,” Deloitte Insights, Dec. 18, 2024.
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Figure §

Fewer than half of US adults say the cost of college is worth it if students don't have to take
out loans

Percentage saying the cost of getting a four-year college degree today is ...

Only22% of USadults 2%

say the cost of college Worth it, even
isworth it even if with loans 4
someone has to

take out loans.

47%

Worthiit, but only
without taking
out loans

29%
Not worth it
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Figure &

Average turnover rates in top leadership roles over the past decade hit an unprecedented
high of 21.4%
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Sourca: Higher Education Publications, Inc, “Tumower in tap higher education administrators 2014-2024," 2024
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